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B o6cTaHOBKe B3BICKATEJBbHOCTH.
C IlepecnaBsb-3anecckod ropoacKou
MapTUHHOU KOH(EepeHLUH

OnHUM U3 caMBbIX COIepKaTeJbHBIX, 10 MHEHHIO JeJIeraToB, BBICTYIIJIEHHNH Ha KOH(pEpeHLUHH —
a MpOXOoAuJ/a OHAa AaKTHBHO, LIECTHAALATh KOMMYHHCTOB y4acTBOBAaJH B OOCYKAE€HHH OTUETHOTO
IOKJajna, — OblIO BBICTYIJIEHHE ceKpeTapsi napTkoMma coBxo3a uMmeHu B. WM. Jlenuna JI. Y. TioBuHOH.
AnsonucMeHTaMH BCTPETH/INM YYaCTHHUKH KOH(epeHIHH e€ CcOoOoOlleHHe O TOM, YTO TpPYKEHHKH
XO035IUCTBA BBINOJHUAM NATH/IETHHE 3aaHUS 110 IPOM3BOACTBY M NpOfaxke Msica M MOJIOKA, YTO CO31aH
HeMNJIOXOH 3amac KOPMOB /ISl 0OI1eCTBEHHOTO KHBOTHOBO/JCTBA.

U nHukTo 65l He ocynua JlroaMuay VBaHOBHY, roBopH oHa GoJibllie O NOCTHKEHUAX KOJIJIEKTHBA:
4TO Xopollo, To xopowo. OHa Ke, OTMETUB, YTO JOCTHUTHYTOE €CTb pe3yJbTaT OpraHU3aTOpPCKOH
U MOJUTHYeCKOH paboTbl MapTOpraHUu3aluy, cTajla 00CTOSATENbHO PAaccKasblBaTh O TOM, UTO M3 Ha-
MeuaBlllerocsi He yaJochb clesaTh, KaKUX pyOexell He yaasoch NOCTUIHYTb. B 4acTHOCTH, CHU3MUJ
COBX03 MPOM3BOACTBO 3epHAa M KapTodeJssi, HelocTaTouHo 3(eKTHBHA CeJIeKLHOHHAs paboTa, a Belb
€CTh pelleHHe NPEeBPAaTHUTb 3TO XO3SHCTBO B 00paslloBOe M0 Pa3BEAEHHUIO SIPOCTABCKOH MOPOIBI
KPYIIHOTO poraToro ckota. Jloctasock OT BHICTyNaBLIEH MeJHOpaTopaM, [0 BUHE KOTOPBIX He yna-
ércsl co3maTh HeOOXOAUMble KYJbTYypHble MacTOHUIa, CTPOUTEJISIM, IJIOXO BEAYLIUM COOpYyXKeHHe
IPOU3BOJCTBEHHO-OBITOBBIX 0ObEKTOB.

['oBopu/sa cexpeTapb CeJbCKOro MapTKOMa U O CTHJe PabOoThl OPOACKOrO KOMMUTeTa MapTHH
M0 PYKOBOJCTBY TeEPBUYHBIMH opraHusanusiMi. [lo e€ olileHKe, TOPKOM YAeJsieT UM IOCTOSTHHOE
BHUMaHHe. Bonpocel, cBsI3aHHBIE C UX OPraHH3aTOPCKOH M MacCOBO-TIOJMTHUECKOH paboToi, paccMar-
puBalOTCs Ha 010po, TJEeHyMax, B OTaesax ropkoma. [Ipuuém ropkoMm CTpeMUTCS MPHU ITOM TOAHMMATh
OTBETCTBEHHOCTb KaApOB, Pa3BUBATh MHULHUATUBY B padoTe, H36eraTb afMUHUCTPHUPOBAHHUS.

[ToTomy Tak nomppo6HO pacckaspiBaeTcst 06 3TOM OTAEJbHOM BBICTYTJIEHHH, UTO OHO XapaKTepHU3yeT
atMmocdepy, B KOTopoi npoxonusaa KoHdpepenuus. [1I€n 3auHTepecoBaHHBIH pas3roBop 06 OCHOBHBIX
NyTAX U CPEACTBAX, MOCPEACTBOM KOTOPHIX MapTHHHbIE OPraHW3alUK palioHa MOryT no6HBaTbes GoJee
BBICOKUX Pe3y/bTaTOB B 9KOHOMHUECKOM H COLMAJBbHOM CTPOUTEJNbCTBE.

A Hauasio 1esioBOMY pasroBopy Ha KOH(pepeHLHH MOJNOXKHJ OTUETHBIN HOKJ/a[ rOPKOMa MapTHH,
C KOTOPBIM BBICTYIHJ ero nepBbli cekperapb B. M. CycsioB. OtsMunTeIbHON 4epToH 0TUéTa CTaslo TO,
4TO BCE €ro IOJIOXKEHHsI MOAKPEIIAINCh (haKTUYeCKUM MaTepuasoM, YTO HU OfHA MOJOXKHUTeJNbHas
WJIM KPUTHYeCKasl OLeHKa He Oblia 6e3aipecHOH.

B oTuéTHOM nepuone ropkoM HamnpaBJss AeATEJbHOCTb NMEPBUYHBIX NAaPTOPraHMU3alUi Ha Najb-
Hellllee COBEPIIEHCTBOBaHHE (DOPM U METOLOB NAPTHHHOI'O PYKOBOACTBA 9KOHOMUKOH. B pesysbrate
3a TOAbl MATHJETKH 3HAUMTENBHO YKpeluJjach MaTepHalbHO-TeXHuueckasi 0asa Bcex oTpacJ/ed
npousBoacTBa. OCHOBHBIE MPOU3BOACTBEHHBIE (DOHABI B MPOMBILINIEHHOCTH YBeUYUanch Ha 70 mpo-
LIEHTOB, B KOJIX03aX M COBX03aX B MOJTOpa pa3a. Beipoc/in 06bEMBI IPOM3BOACTBA U peasu3aluHy,
NPOU3BOAUTENbHOCTL Tpyna. OcBoeH BeiycK Gosee 550 HOBBIX BUAOB MPOLYKLHH.

B oTuéTHBIN mepuon ropkoM MapTHH, NMEPBHYHbIE MApTOPTaHU3ALUK MO NMPUMEPY PBIOMHCKHUX MOTO-
poctpouTesieil paboTaiy Hal NOCTHKEHHEM TPUPOCTA MPOMBILINEHHOH NPOLYKLHUH BBICOKOTO KauecTBa
6e3 yBesJM4eHHUs] UHCJeHHOCTH paboratouux. B oreer Ha nocranoBsenue LIK KIICC 06 nHunuarue
fApocnaBckoil 06/acTHOH NapTopraHU3alli Ha OOJBIIMHCTBE NPEANPUATHH POMBILINEHHOCTH, TPaHC-
TOpTa, CBSI3H, TOPTOBJIH, GBITOBOrO 06CHyKMBaHHS pa3paboTaHbl KOMIIJIEKCHBIE TJIaHbl TEXHUYECKOT0
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2 I1. Copokun

1IepeBOOPY?KEHHUS NPOHU3BOACTBA U COLIMAJNBHOIO Pa3BUTHUS KOJIJIEKTHBOB, OCYILECTBJSIOTCS Mephl
110 NPEeTBOPEHHIO UX B XKHU3Hb.

BmecTe ¢ TeM roBopusoch, 4To elié He yaaércs n0OMBAThCS CTPOXKAHILIEro cob/I0NeHUs MIaHOBOH
¥ TOCYyIapCTBEHHOH NUCLUIIMHBI HA KaXKAOM MPeANpPUATHH. PN NpennpusaTHi CPBIBAeT BHINOJHEHHE
3a[aHUH rofia ¥ MATHJAETKU MO BBITYCKY W peanu3aluy Nponykuuu. [lo-mpekHeMy HU3KHUM OCTaéTcs
B paiioHe 06BEM NMPOAYKLHMH BBICLIEH KAaTeropuu KadecTBa.

He 6bly10, noxka/yl, HH OLHOI'O BBICTYIAIOLLEr0, KTO Obl TaK HJM HHadye He 3a/leBaJl BOIPOCH
CTPOUTENbCTBA. JTO €CTECTBEHHO, IIOCKOJbKY CTPOHMKH celiuac Be3jle, U paloOH He HUCKJ/IOYeHHe.
C Hauasa NATUJETKH B Pa3BUTHE IPOM3BOACTBEHHBIX 633 CTPOUTENBHBIX NOApA3JeNeHHH BJOXKe-
HO GoJsiee 2,3 MsiH pyOaeii. OcBoeno 129,7 manH pybJiedt ToCynapCTBEHHBIX KaMUTAJOBJIOXKEHHUH.
[lepecnaBab-3anecckuil Ha ToAbl BIepén obecreyeH TemJoM, UTO CO3Na&T XOpPOLUHe YCJIOBUS 1/
ero pa3BuTUs. ['opon 3aHMMaeT OHO U3 MEPBBLIX MECT [0 KOJHYECTBY »KHUJOH MJOLIAAU Ha OIHOTr0
xkutessi. 80 NPOLEHTOB »KUTeJell UMEIT OTAesbHble KBAPTHPHI, IIOJHOCTbIO HaceseHHe obecrieueHo
JOLIKOJIbHBIMU Y4peXAeHUAMHU.

OnHako MnJaH OCBOEHHsl OCYAAPCTBEHHBIX KalWTAJOBIOKEHUH ¢ Hayasa MATHU/IETKH BbINOJHEH
auuib Ha 90,3 npoueHrta. CTpouTespHble OPraHU3alli He HApallUBaIOT 00bEMbI CTPOUTENbHO-MOHTAXK-
Heix pabort. [Tonpasnenenus tpecta «[lepecnaBabcTpoii», K NpUMepY, COKPATHU/IN NMPOU3BOACTBEHHYIO
nporpaMmy 1o cpaBHeHuio ¢ 1976 romom Gosee yem Ha 2 MJH pyOJel.

Uro Xe rOBOPHWJI, BHICTYMAsl Ha KOH(epeHIHH, yIpaBasiomuil stum tpectoM B. 1. Beitarapt?
HbiH4e TeHHEHUHIO CHUXKEHUS 00BEMOB IPOU3BOACTBA yNAJOCh OCTAHOBHUTBH, U OXKHAAETCS IpHU-
poct K ypoBHIO 1979 roga. Ho BesiMku pacnblIEHHOCTb CHJ U CPelCTB, 0OBEM He3aBepLIEHHOTO
crpoutenbctBa (6osee 200 o6bekToB Ha 60 MaH pyOseit). Meraet ey OTCYTCTBHE €IHHOTO
3aKa3yuka.

Oco6oe BHMMaHHe Ha KOH(epeHLHH ObLIO yleseHO padoTe IOpPKOMa, CeJbCKHX MepPBUYHbIX
MapTOpraHU3aluy Mo AajbHeHIIeMy Pa3BUTHIO CEJbCKOXO35IUCTBEHHOTO Mpon3BoicTBa. OCHOBHAS
MBIC/Ib, KOTOpasi MoguépKUBasace B HoKjaaae U BoictynieHusx JI. M. TioBuHOH, MexaHU3aTopa cOBX03a
«I'ne6osekuii» A. U. NanexoBa, nospku yuxosa «pyx6a» A. T. HuxosaeBo#, riaBHOro arpoHoma
kosxo3a «Kpacnas sapsi» B. K. Kyunna, — o ToM, uTo BCé akTyasibHee BCTAéT 3ajaua MOBBILIEHUS
3((eKTUBHOCTH 3eMJle[lesIusl U XKUBOTHOBOACTBA.

B naTtunetke palioH HeCKOJIbKO yBeJMUUYHMJ [IPOU3BOACTBO 3epHa. YpoxkalHOCTb cocTaBuaa 14,7
LeHTHepa mpoTtuB 13,9 B neBstol natunetke. Ha 7 mpoueHTOB BO3POC/IO MOr0JI0BbE KPYMHOTO POraToro
cKoTa. BbInosiHeHbl 3a1aHus 110 NpoJaxKe 3epHA U TPABSHOH MYKH, LIEPCTH U fUL. Yiepd OT MI0XOH
TIOroJlbl U3BECTEH, HO OblJ0 Obl He MO-NapTHUHHOMY, TOBOPUJIOCH B OTYETHOM AOKJAaLe, OOBACHATH BCe
OTpHULaTeNbHble Pe3yJbTaTbl TOJIbKO OTOAHBIMU YCJIOBHUSMH.

O} heKTHBHOCTD ¥ KaueCTBO pabOThl ONpPeesIOTCS CBOEBPEMEHHOH TOATOTOBKOH, OPraHH30BaHHBIM
HayaJsoM W MPOBeAEHHEM KaXKJIOTO JTama IOoJIeBbIX paboT W MepHoa Ha »KMBOTHOBOAYECKHX (epMmax,
YPOBHEM OPraHU3aTOPCKOH M MOJHUTHYECKOH NeATEJNbHOCTH, AEHCTBEHHOCTHIO COLUATUCTHUYECKOTO
CopeBHOBaHUA. YuuThiBas 370, ropkoM KIICC u ero 6iopo HaueauBald cejbCKHe MapTOPraHU3alnu
U X034HCTBEHHBIX DPYKOBOAMTeNEH Ha 00s3aTe/bHYI0 Pa3paboTKy KOMILIEKCHBIX MJIaHOB OPraHHU3aTop-
CKOH M MaccoBo-NoauTHYeCKOH pa6oTsl. OHM paccMaTpuBanuch U 0000LIAJAHCh B TOPKOME C ydacTHeM
PYKOBOAHTeJIeH U ceKpeTapell MapTopraHMW3alyil, KOJIX030B, COBX030B U LIe(CTBYIOLMUX NPeANPUATHH.
VMcnosnHeHHe HAaXOAMJIOCH MOA KOHTpoJeM. [OpKOM akTHBHO MOINAEP:KHUBaJ Te MapTHHHBIE OpraHU3a-
UM U TPYLOBble KOJIJIEKTHUBbI, KOTOPblE BBICTYIAJH UHULHATOPAMU COPEBHOBAHHUS 3a 00Pa3LOBOE
TpoBeJleHHe CeNbCKOX035HCTBEHHbIX pador.

Opnnako He Bce MapTHHHbIE OPraHM3alUK lieJleHaNpaB/AeHHO PYKOBOISAT BHeJIpeHHeM I1epefoBOro
OMbITa, yJydlleHHeM OpraHM3allud Tpylda M NPOU3BOACTBA B KOJIX03aX U COBX03aX. PasHbll ypoBeHb
PYKOBOZACTBA 3TOH paboTOH 0COOEHHO MPOSBUJICS B KUBOTHOBOLUECKOH OTPAC/H, KOTOpasi MepeKuBaeT
ceHluac MpoLecc CrelHalU3aluid U KOHLUEeHTpauuu. BasaTe npousBoncTBo Mosoka. Bosbluas yacTtb
KaluTaJ0BJI0OKEHUH HalpasJ/sjach Ha MOBbILIEHHe KOHLEHTpalUUuu nokHoro craga. Cefiyac Ha LeH-
TPasbHBIX ycanb0ax X03fHCTB CKOHLEHTPHUPoBaHo oT 35 1o 60 nmpoueHToB KopoB. Ho moka npoBognmas
paboTa M0 KOHLEHTPaLHH XKUBOTHOBOACTBA He AaéT 2KeslaeMblX pe3ysabTaToB. TONBKO OAMHHAALATD
X035HCTB YBEJUUHJN CPEIHEr0f0BOE POU3BOACTBO MOJIOKA U €ro MpoiaxKy B CPAaBHEHHH C IeBSTOH
nATUAeTKOH. [IATHNETHUH TIaH 1O TPoAake MOJIOKA OCYyNapCTBY BbiMosiHeH Ha 88 mpoueHToB. B 4ém
npuurHbl? KoHlleHTpauus NOMHOTO CTaga HacTOATEJNbHO TpedyeT OT PYKOBOOUTEJEH U CIeLHATHCTOB
epecMoTpa TeXHOJIOTHH, U3MeHeHUs paboThl (hepM, HauMHas ¢ pacrnopsaKa [IHs, Harpy3KH, CMEHHOCTH
paboTbl, KOPMJIEHHSI 1 KOPMOIIPUIOTOBJEHHUS KaK 3UMOH, Tak U JjeToM. OnHaKO MHOTHe PyKOBOAUTEJNH
U ClIeLlHaNUCThl 2KMBOTHOBOACTBA He XOTST MepecTpauBaThbCs Ha paboTy [O-HOBOMY, M Ha KOMILIEKCax
CIJIOLIb U PSIOM OTCTaJasi TexHosorus. [1apTUAHBIM OpraHU3aLUsM CJeoyeT CaMbiM pPeLIuTebHbIM
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00pa3oM JIOMaTh KOCHOCTb B OCBOEHHM KOMIINIEKCHBIX (pepM, HaNpaBJsTb YCHJHUS CIELHaJUCTOB
Ha cesleKLMOHHYI0 paboTy.

D{PeKTHBHOE HCIONB30BAaHHE BO3MOXKHOCTEH CEJIbCKOTO XO3SIHCTBA, OTMeYaslH YUYAaCTHHKH KOH-
(hepeHLIMH, CaMBIM HENoCpeaCTBEHHBIM 00pa3oM CBSI3aHO C pelleHHeM COLMAJIbHBIX Mpo6JeM 1epeBHH.
Bo MHorux mecrax He XBaraeT 6/1arOyCTPOEHHOTO KUJIbsl, yUpeXIeHHH OblTa U KYJbTYpPbl, XOPOLIUX
nopor. Bcé 3To co3naéT TpyAHOCTH B ()OPMHPOBAHHH CTAOUJBHBIX TPYAOBBIX KOJIJEKTHBOB.

He menee ocTpo 06cyaajuch U BONPOCH HAEOJOTMYECKOH, TTOJUTHKO-BOCIHUTATENbHON PabOTHI.
Ormeuasoch, 4TO NapTUiiHble opraHu3aluu paboTaad Haj MOBbILIEHHEM TEOPeTHYeCKOro ypOBHS
U 3(PPEeKTUBHOCTH TOJHUTHYECKOH M 3KOHOMMUYECKOH Yyué€Obl, yKpeIJeHHeM CBS3H €€ C JKHU3HBIO.
C nmoMoIIbI0 MPONaraHIUCToOB pa3padoTaHbl U 0OOCHOBAHbI THICAUM HHAWBUIYANbHBIX U KOJJIEKTHBHBIX
00513aTe/IbCTB, COTHH JIMLEBBIX CUeTOB 3KOHOMHUU. OfHAKO B HEKOTOPbIX MNapTOpPraHU3alMaX Haxke
He ofecreynBaeTcsl U3yuyeHHe NIPOrpaMMHOr0 Marepuasna. Borpockl napTuiiHo# y4é6bl TaM penko
00CyKal0TCsl Ha 3acefaHUsIX MapTKOMOB U MapTOIopo.

B TpynoBBIX KOJIJIEKTHBAaX MOJYYH/H TMONYJSPHOCTh €lHHbIe MOJUTAHU. DoJbllle MpoBOIUTCS
YeCTBOBAaHMH JYYIIUX TPY>KEHHKOB U IPYTHX MEPONPHUATHH, B LIEHTPe KOTOPBIX — YeJIOBEK TPYyAa.
OpnHako HeMaJlo OpraHM3allui, TJie He TPOsIBJASETCS AOJKHOH TpeGOoBaTeSbHOCTH K PYKOBOLUTENAM
U CIelUasucTaM, KOTOpble CaMOYCTPAaHUAUCh OT BOCIHTATEbHON paboThl C JIIOIbMH.

[Ipu o6cy2xneHnu M060ro Bompoca Ha KOH(pEpPeHLUUH OTMedaaach He0OXOMUMOCTh 60Jbllle BHU-
MaHHUsl yAeJATb TPOBEPKE W KOHTPOJIO 32 BBINIOJHEHHEM IOCTAaHOBJEHHH. B mpakTuUKy Bomin
UH(OPMALKK O BLITIOJHEHWH paHee MPUHATHIX MOCTAHOBJEHHH Ha IJIeHyMax ropkoma u 610po, chcTe-
MaTHYeCKH 3ac/yLIMBAIOTCS OTYETHl MAPTKOMOB, MApTHHHBIX 610pO, CeKpeTapel mapTopraHu3auui.
OpHako cna6o HajlaXKeH KOHTPOJIb 32 BBINIOJHEHHEM NPHUHHUMAaeMblX [OCTAHOBJEHHWH B MEepPBHYHBIX
NapTHHHBIX OpraHU3alusaXx, He Be3lle KOMMYHHUCTH UH(OPMUpPYIOTCS 0 cresaHHoM. Heobxonnmo, ro-
BOPHUJIOCH Ha KOH(epeHIHH, IPOBEPATh He TOJNbKO MO MUCbMEHHBIM OTUYETaM, a M0 KOHKPETHBIM OeJaM,
NepCOHaNbHO, YTOOBI KOHTPOJb M MpPaKTHUYeCcKass OpraHU3alusl UCIOJHEHHUS COYETANHCh B €IHHOM
Tpollecce OpraHW3aLHOHHO-TIONUTHIECKOH PabOTHI.

O 3apauax, CTOSALIMX Mepel rOpPOACKOH MapTopraHu3aluel, FOBOPUJ BbICTYNHUBILKMN Ha KOHpe-
peHLMH 3aBeAYIOLUIUH OTAeN0M XUMHUeCKOH U HedprenepepabaThiBarollel NPOMBIIINEHHOCTH 06KOMa
KIICC B. ®. Myparuos.

Cocrosiics OpraHU3alHOHHBIN NIeHyM BHOBb u36paHHoro ropkoM KIICC. IlepBbiM cekperapém
ropkoMa mnaptuu u3bpan B. M. Cycsos, BTopeiM cekperapém — B. M. Illectepués, cexperapém
ropkoma — B. WM. BaBuusina.
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